EVALUATING LEGITIMATE AUTHORITY AND AUTHENTIC
MINISTRY

SERIES: THE IMPORTANCE OF MODELS

By Doug Goins

Currently in the Chrigtian marketplace there are an enormous number of books, video series, curriculums, and conferences
addressing the issues of legtimate spiritua authority and authentic spirituad ministry. The focusis on “how to.” How to
become an effective Chrigtian leader, how to cultivate spiritua authority, how to generate effective Chrigtian ministry or
how to develop minigtry that is authentic and genuine. Much of the materid is created by recognized leaders across
evangdicdism, people with impeccable, public, powerful personas. They are people who have built large organizations or
churches or minigtries. | have nothing againgt the Christian marketplace, asthereis good and helpful materid on ministry
leadership available there. But as | studied our passage this week and looked at what the apostle Paul had to say about
Spiritud authority and ministry, | saw acontrast between his writing and many of the resources for salein the Chrigtian
marketplace today.

Five Accusations

Paul had a tough relationship with this church in Corinth. In the last four chapters of this second letter he answers criticism
from an aggressive minority in the church, people who had recently arrived in Corinth, trying to assert leadership and usurp
Paul’ s place as an gpostle. They had challenged Paul’ s authority at some specific points. Although we don't actudly hear
his critics sde, we can surmise the issues from Paul’ s responses.

The accusations cover five areas of ministry leadership. First, Paul’ s critics claimed that because he hadn’t known Jesus
when he lived on earth he didn’t have the same kind of relationship with Christ as they had. Second, they said that the way
Paul boasted in who God was and what God did in hislife and ministry was unbecoming of atrue gpostle. Third, they
caled Paul ahypocrite because he was tough-minded and brave in his letter writing but a coward when he was face to face
with them. Fourth, his critics made fun of his appearance and spesking ability. A true leader wouldn't look and sound like
that. The final accusation, which we will consider in chapter 12, is because Paul refused to accept any financid support
from the church in Corinth. The leaders consequently deduced that Paul understood he was not worthy of support in his
minidry.

As Paul answers these five criticiams, a dear picture unfolds of legitimate spiritud authority in leadership and authentic
soiritud ministry in peoplé€ slives. The principles that emerge cregte a portrait of aleader who isa servant of Christ and a
servant of people. The portrait gppliesto every one of us aswdll. If we belong to Jesus, we have been cdled to be his
servant and represent him in relationships in the places that God has put us.
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We can have spiritud authority or influence in the rdationships around us. Our leadership with one another isto bethat of a
servant, not aboss. Y our spiritua leadership may be at home as a parent or acaregiver to the ederly, or it may bein
ministry with children, young people, or adults. Maybe it'saministry of teaching in asmal group, or of serving to meet
physicd needs, or involved with Christiansin nurture, or you may be cdled into the community to have impact as awitness
for him. Consder where God has placed you and as the portrait emerges ask God how he can use you as an effective
leader.

Second Corinthians 10:7-18 is broken into two main headings. Thefirst one dedswith how we evauate legitimate spiritua
authority—the issue of influence. We are affected ether by others' influence on us or by how we influence others when we
give leadership. The second section focuses on evauating authentic spiritua ministry. Both of these issues are of concernin
the life of the church today. Whether we are single or married, whether we have children or not, or whether or not we are
involved in forma, active ministry, these issues affect us.

L egitimate spiritual authority

Beginning the text in verse 7 of chapter 10, we see evidences of God-authenticated leadership in minidiry in looking at the
gpostle himsdf.

You arelooking at things asthey are outwardly. If anyone is confident in himsdf that heis
Chrig’s, let him consider thisagain within himsdf, that just asheisChrist’s, so also are we. For
even if | should boast somewhat further about our authority, which the Lord gavefor building you
up and not for destroying you, | shall not be put to shame, for 1 do not wish to seem asif | would
terrify you by my letters. For they say, “ Hislettersare weighty and strong, but his per sonal
presence isunimpressive, and his speech contemptible.” Let such a person consider this, that
what we arein word by letterswhen absent, such persons we are also in deed when present.
(Verses 7-11)

A personal relationship with Jesus Christ

The foundationd issue for credibility in leadership is our persona relationship with Jesus Chrigt. Paul’ s criticsin Corinth
were claming greater credibility regarding their relationship to Jesus Chrigt than he could. Perhaps they had heard Jesus
preach or had some persond interaction with him, which Paul never had. It is notable in verse 7 that Paul does not try to
contradict their own reationship to Christ. He does't chdlenge that. He doesn't fight fire with fire in terms of accusations
directed a him. The fundamenta question in leadership is, “Do we belong to Chrigt?’ Paul’s clam here is that he does.

The good newsis that we belong to Christ just like Paul. That was a consistent theme throughout hislettersto dl the
different churches. We are supremédy important to him. In 2 Corinthians 5:17 Paul says, “Therefore if any manisin Chrigt,
heisanew creature....” Thismeansthat our lives reflect Jesus. We learn to live like him. Paul describes a beautiful
relationship to Jesus Christ in the last phrase of verse 3b of chapter 11, “...the smplicity and purity of devotion to Chrigt.”
He aso warns us againg any Chrigtian leaders who want to minimize that smplicity or distract us from that persond
relationship.
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In terms of persona gpplication, how would people around you evauate your spiritua credibility in their lives and your
authority in leadership? Can they say she does love Jesus with dl her heart; there is a newness about him because heisin
Chrig? Isthere a smplicity and purity in your devotion to Jesus? Can the people that follow you say that? That is the first
halmark of legitimate spiritud authority .

A God-given motivation

The next hellmark comesin verse 8 when Paul actualy uses the word “authority” for thefirst timein the letter. Our
credibility in leadership comes from God-given mativation for ministry resulting in people being spiritudly built up:

For even if | should boast somewhat further about our authority, which the Lord gave for building
you up and not for destroying you, | shall not be put to shame.

The Greek word Paul usesfor authority means “freedom of choice” A person with alot of authority has maximum freedom
of choice. Somebody under authority has their freedom somewhat limited. Paul was aman who had put himsdlf under the
loving authority of Jesus Chrigt, and out of that voluntary submission, he exercised spiritud authority that created freedom
of choicein other people. The contrast in the verse between building up and tearing down is evidenced in leading people
into freedom of choice or trying to somehow limit or restrict them. Paul was not authoritarian. His God-given authority was
to build people up rather than to control peopl€e’ s behavior. His purpose was to free them to make choices, to choose to
follow the Lord, to surrender to him willingly. Biblical (or spiritual) authority is not synonymous with control or redtriction or
coercion or impersonal command. It should never be harsh but dways digtinctly gentle.

Thisweek | surveyed some of the language Paul used in this|etter to talk about authority, “Not that we lord it over your
faith, but are workers with you for your joy;” (1:24a). “...1 urge you to resffirm your love for him” (2:8). “...Beoved, let
us cleanse oursdves from al defilement of flesh and spirit, perfecting holinessin the fear of God” (7:1). “1 am not spesking
this as acommand, but as proving through the earnestness of others the sincerity of your love dso” (8:8). “And | give my
opinion in this matter, for thisis to your advantage” (8:10). “Or did | commit asin in humbling mysdf that you might be
exdted...” (11:7).

As Paul explainsin verse 7, the church in Corinth missed the authority in his approach because they were® .. .looking at
things asthey are outwardly....” They were deceived by judging according to the flesh so they couldn’t understand why
Paul didn’t throw hisweight around, or smply ingst or demand and command. They didn’t understand spiritual wisdom at
work and therefore mistook that for weakness in Paul. We know that because of the need he fdlt to defend himsdlf
throughout these last four chapters.

Now again, apply thisto yoursdf persondly in terms of leadership responsibility God has given you. Think about the
individuals with whom you do have authority. Would people say that your leadership is exercised out of your love for God,
that he is the one who guides you and motivates you? Are people being built up because of you? Are they being pointed
toward Jesus and is there greater joy and love and freedom and adventure and hope? Is there greater opportunity for the
people around you to serve and minister or, in contragt, is there inhibition, restriction and frustration?
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A consistent genuineness

Verses 9-11 address the charge of hypocrisy. Paul’ s critics said there was a discrepancy between how he wrote his | etters
and how he was in person. Paul’ s response gppedls to the people in Corinth who realy knew him, those who had been
with him from the beginning, had cometo Christ under his preaching, and had been there as he ministered among them for a
year and a hdf. The ones who were fomenting the resistlance to Paul were the recent arrivals who didn’t know who Paull
was because they hadn’t been with him in Corinth. Paul reminds his brothers and sistersin Chrigt of his authenticity and the
fact that he was consstently genuine.

...| do not wish to seem asif | would terrify you by my letters. For they say, “Hislettersare
weighty and strong, but his personal presenceis unimpressive and his speech contemptible.” Let
such a person consider this, that what we arein word by letterswhen absent, such personswe are
also in deed when present.

Paul maintains there was no contradiction between his preaching and hiswriting. He was bold in his letters because that
was what was needed at the time. Difficult circumstances required strength. Earlier in chapter 3 he talks about writing this
severe |etter and in essence says, “When | wrote you that |etter it was so painful for me that | wept over it. Those tears
were driven by my love for you. That iswhy | had to say hard things.” In 2 Corinthians 1:12- 14, Paul makes it clear that
nobody can separae his persond life from his ministry with them:

For our proud confidenceisthis, the testimony of our conscience, that in holiness and godly sincerity, not in
fleshly wisdom but in the grace of God, we have conducted oursalvesin the world, and especidly toward
you. For we write nothing else to you than what you read and understand, and | hope you will understand
until the end; just as you dso partidly did understand us, that we are your reason to be proud as you aso
areours, in the day of our Lord Jesus.

Let me ask you, “Are you authentically yoursdf through and through?” None of us can clam tota consistency in being
genuine people. That is why we need to be leaders who are open and honest and accessible to people that are close to us.
We have got to accept condructive, justifiable criticism from those who love us enough to chalenge any paitern they seein
us presenting ourselves as something that we are not. Leadership calls for genuineness, authenticity, and transparency.

In summary, al three of these hdlmarks of legitimate authority are based on rdationship. First of dl, avita relationship with
Jesus Chrigt, one that is obvious to the people we are trying to care for. Second, aloving relationship with those to whom
we give leadership. God-given authority does admit our responsibility to lead but denies our right to control people. Our
influence flows from the fact that Christ himsdlf livesin us and spesks through us. Third, authenticity in relationships means
we share our weaknesses as |eaders. We take a stand with people who follow us, because they know they are weak and
they know we are weak. So there is consstency and transparency in our leadership. That is the basis for legitimate piritua
authority.

Authentic spiritual ministry
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The second part of this section, verses 12-18, evauates authentic piritud minisry. Again Paul himsdf isagreat modd in
this areax

For we arenot bold to class or compar e our selves with some of those who commend themselves,
but when they measur e themselves by themselves, and compar e themselves with themselves,
they are without under ganding. But we will not boast beyond our measur e, but within the
measur e of the spherewhich God apportioned to us asa measure, to reach even asfar asyou.
For we are not overextending our selves, asif we did not reach to you, for wewerethefirst to
come even asfar asyou in the gospel of Christ; not boasting beyond our measure, that is, in
other men’slabors, but with the hope that asyour faith grows, we shall be, within our sphere,
enlarged even more by you, so asto preach the gospel even to the regions beyond you, and not
to boast in what has been accomplished in the sphere of another. But HE WHO BOASTS, LET HIM
BOAST IN THE LORD. For not he who commends himsdf is approved, but whom theLord
commends.

Not self-promoting

In this passage, | seefive hdlmarks of authentic soiritud minidtry. Thefirst oneisin verse 12. It is not sdf-promoting. Paul’s
critics had come to Corinth with probably exaggerated claims about themselves, and since many people at the church were
impressed, Paul thought it necessary to expose what was behind the boasting. He points out that his opponents invented
their own criteriafor success, making themsalves the standard and always measuring up to the standard they set for
themsealves. J. B. Phillips pargphrases the phrase “ ... .those who commend themsdlves...” as“...those who write their own
tesimonias....” Sdf-commendation: Paul saysit'swrong. Thosein ministry who do that sort of thing missthe point. He
saysthey are without understanding.

| reflected on this point this week and redized there is so much sdf-promotion, salf-aggrandizement going onin
Christendom today. Somehow | got on the mailing list of a Christian minidiry thet is headed by one man. At least once a
month | get expensive brochures full of color pictures of him as well astestimonids of the impact he has had in people's
lives. He was aformer pastor of alarge church and is now committed to a worldwide ministry to promote excellencein
leadership. He sdlls books, pamphlets, video and audio series and for a considerable fee, he gives frequent weeklong
conferences you can attend. It is his name, his credentids, testimonias about him.

Then | thought of the wonderful contrast in another Christian leader, Cliff Barrows. | know about him because his son Bob
told me about his father when we worked together a Mount Hermon. Cliff has been an assgant to Billy Graham since the
very beginning. He has been a key adminigtrator in the organization, aleader of al of the conferences on evangdlism, the
platform hogt of the Graham crusades, the chair director and song leader, Billy Graham'’ s right hand man. Y et Cliff didiked
big, fancy introductions and wrote a smple four-line introduction thet he asked to be read. It introduced him as a servant of
Jesus Chrigt and member of the Graham crusade organization for ‘X’ number of years. He wanted nothing more said about
himsalf. What arefreshing contragt to the deluge of sdlf-promotiona materid | receive from the other man. Cliff Barrows
understands why Paul is not bold to compare himsdf with anybody, why Paul will not commend himsdlf, and in Cliff’s case,
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when it comes to introducing him, he doesn’'t want anybody ese doing that elther. That isthe first hdlmark: it is not self-
promoting.

Given and defined by God
Authentic minidiry is given by God; it is defined by God; it is controlled by God:

But we will not boast beyond our measure, but within the measur e of the sphere which God
apportioned to us asa measure, to reach even asfar asyou. For we are not overextending
our selves, asif wedid not reach to you... (13, 14a).

Paul had a confidence, which only came from the Lord, that he was doing exactly what God wanted him to do, exactly
where God wanted him to do it. He had been called as an gpostle to the Gentiles and he says to this church, “You are
Gentiles, you are in this sphere; you are in the appointment that God gave me. | am in Corinth because God put me there.”

All of usareinthe minigry. All of uswho belong to Chrigt have been given gifts of the Spirit that are our equipment to use
in the ministry God has given us. Chrigt has dready set you where he wants you to exercise that ministry, in your home,
among your family, among those who work with you. In the contacts you have throughout your life, he has given you the
equipment and he is teaching you about the resources and the power by which you are to work. He has set you right where
he wants you to be; therefore, do not object; do not wait for other circumstances to come your way. That is where God
put you. The second hdlmark of authentic ministry: God isin charge of it; God directs it, and God confirms the fact you are
where you are supposed to be.

Focused on good news

Thethird halmark of authentic spiritud minidiry isthet it is focused on good news. | love the phrase at the end of verse 14,
“...for we were thefirg to come even asfar as you in the gospd of Chrigt.” The gospel of Christ means the sum tota of
saving truth about Jesus. Do you remember how Mark’s story about Jesus opens with these words, “ The beginning of the
gospd of Jesus Chrigt, the Son of God” (Mark 1:1)? This good hews comes to us through Jesus himsdlf. It is his shed
blood on Calvary’s cross that alows God to forgive snners of dl their Sns. In Jesus, the invitation is given to accept that
forgiveness as a gift and to come into a persond relationship with God. Thet is the best newd Authentic spiritua ministry
aways hasthis as the centrd emphass. It defines what we are for, not what we are against. So much of contemporary
Chridian rdligion is negative, enamored with bad news, focusing on what we are againgt. But our keynote must be like the
apostle: “God wasin Chrigt reconciling the world to himsdf” (2 Corinthians 5:19). Thet is the gospel of hope; that is good
newd Isthat what controls you? Isthat what excites you when you are doing in ministry?

Not ingrown or provincial

The fourth hdlmark isin verses 15-16. Authentic minigry is not ingrown, provincid or saf-serving.
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Not boasting beyond our measure, that is, in other men’slabors, but with the hope that as your
faith grows, we will be, within our sphere, enlarged even more by you, so asto preach the gospel
even to theregions beyond you, and not to boast in what has been accomplished in the spher e of
another.

Genuine Chridtianity is aways outwardly focused. It's not “clubby” or “cliquey”; you don't end up in little Chrigtian ghetto's
doing Chrigian things with Chridtian people. There is no “circle the wagon” mentdity. Authentic Chrigtianity wants to
penetrate the world. We are not afraid of the darkness because the gospel of Christ penetrates darkness. We are peoplein
process, people in movement. The attitude is one of anticipating what God is going to do next out there beyond where we
are now. Churches that become ingrown and self-satisfied or tradition bound and sdlf-serving stagnate and die.

I’'m persondly grateful for the new vison God is giving us here & PBC. He is opening ministry doors in teams traveling
around the world in outreach, working with other churchesin Pakistan, the Philippines, Indonesia, Germany, and Romania
Our community life pastor, Caral Lind, has avison for impact teams, which are intergenerationd teams that will travel
around the world to represent the gospdl of Christ. The grest thing isthat al of these opportunities are doors that God has
opened. They are based on persond reationships and friendships in minigry; it's God at work.

Paul emphasizes another concept in verse 15: commitment to mutudity in ministry, mutudity in spiritud growth. It's
expressed in the phrasg, “...the hope that as your faith grows, we shdl be, within our sphere, enlarged even more by you.”
Paul is not lording it over the people in Corinth, giving them orders to launch him on his worldwide evangdism tour. He is
looking forward to learning with and from the people he serves. There is humility in leadership on Paul’ s part. An attitude of
“We arein this together. | can hardly wait to see what God is going to do with ugl”

God getsall the credit
Thefind halmark comesin the last two verses: God gets dl the credit for any successin life or minidtry.

But HE WHO BOASTS, LET HIM BOAST IN THELORD. For not he who commends himself is approved,
but whom the Lord commends.

The expanson of that quote isfound in Jeremiah 9:23-24. It puts everything in perspective, denouncing comparison and
sdf-commendation. Paul used this quote once in each of hisletters to the Corinthians because the Corinthians were steeped
in human standards of evauation, comparison and sdf-commendation. Again, we are so Corinthian today. The standard for
boasting--al we can ever take delight iniswhat God did--is redly important for us today. Looking at other people and
comparing oursaves to them is ether going to make us fed superior or inferior. Paul was convinced that even if he was
forced to spesk about his own life and ministry from the perspective of worldly standards (which hewill do in alater
chapter), the only valid basis for boasting was in what God had done. Paul writes this about himself in 1 Corinthians 15:10:

But because God was so gracious, so very generous, herel am. And I’ m not about to let his grace
go to waste. Haven't | worked hard trying to do more than any of the others? Even then, my work
didn’t amount to all that much. It was God giving me the work to do, God giving me the energy to
doit. (The Message)
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That is not false humility; it' sbeing a spiritud redig.

Paul’ s portrait of legitimate spiritua authority is compelling, atractive, and consstent. Heisamodd of effectivenessin
leadership and ministry, but we are caled to do more than just respect him or emulate him. We are to cling to the fact that
the same Christ who was resident within Paul is resdent within us. God is not going to cal us to assgnments we cannot do.
He has given us the gifts and resources to exercise leadership. Paul didn't have anything over us, and we can have the same
impact that Paul himself had. He was confident in Christ, confident in the hope of glory that the indwelling Christ
represented.

| want to close with a contemporary example of spiritud authority in minigiry, the life of John Stott. Heisknown asan
influentia preacher, leader, theologian and writer of dmost 40 books. In her recent sermon on prayer, Judy Herminghaus
read a prayer with which John Stott begins every morning of hislife. It came from an aticlein Christianity Today
celebrating Stott’ s 80th birthday. The article was written by John Y ates, a young man who spent three years as Stott’s
persond assigtant.

That first morning, as | walked into John Stott’ s bedroom (my office during daylight hours), | found
his 10-page, handwritten manuscript on my desk with a note: “ Thisis an interview for a book
written for single peoplein their 20s. Could you give me your feedback on what I’ ve said, and
suggest any changes to make it more interesting or relevant?” Not certain the thoughts of this 21-
year-old were of any value, | nevertheless carefully read through the manuscript and listed several
suggested additions, deletions and modifications.

The next morning, there again on my desk was the manuscript and a note: “ What do you think

now?” The interview had been rewritten and every single suggestion employed. Britain’s world-
renowned, 75-year-old writer and teacher had consented to every piece of advice from a recent
college graduate on hisfirst day of work... | came to trust him as an authority figure because of
how he treated me, and the kind of person he wasin relationship.

| had learned a key characteristic of John Sott: his disarming humility... “ Humility is not another
word for hypocrisy; it isanother word for honesty,” Stott says. “ It is not pretending to be other
than who we are, but acknowl edging the truth about what we are.”

With a keen sense of the paradox of our humanness he recognizes that we are at once the most
glorious creaturesin all creation, redeemed by Christ, and at the same timerebellious God-scoffing

sinners.

This might be a distant theological concept for some, but for Stott it is a fundamental principle, one
lived out in the day-to-day details of a busy life. (1)

That iswhere the battle for authority influence iswon or log, in the dally detals of busy life.
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Scripture quotations are taken from the NEW AMERICAN STANDARD BIBLE (“NASB”). © 1960, 1962, 1963,
1968, 1971, 1972, 1973, 1975, 1977, 1995, 1996 by The L ockman Foundation. Used by permission. Where indicated,
Scripture quotations are a so taken from The Message. Copyright © by Eugene H. Peterson, 1993, 1994, 1995, 1996,
2000. Used by permission of NavPress Publishing Group.

NOTES:
1. Thisarticlefirst gppeared in the April 2, 2001 issue of Christianity Today. Used by permission of Chrigtianity Today
International, Carol Stream, 1L 60188.
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